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Community

Business

Parent

Staff

Board

Teachers

Administrators
(Ex-Officio)

Consultants

Educational
Services Company,
Indianapolis, Indiana

Blue Ribbon Task Force
Muncie Community Schools
Members

Abram, Sam Dr.
Bakken, Doug
Bennett, Alice
Costello, Tony
Frazier, Jacey R.
Malaby, Mark
Mitchell, Royce
Barton, Sabrina
Botts, Patrick
Siler, Carl Dr.
Smith, Kevin
Bilello, Teresa
Hawke, Elizabeth
Lowe, Bill
Marshall, Doug
Rabel, Tina
Clark, Linda
Renner, Cherlynn
Reynolds, Chuck
Samuels, Jackie
Williams, Cindy
Gorin, Michael
Parker, Tom
Kennedy, Pat
Seibold, Sondra
Woodson, Judy
King, Dr. Eric A.
Burkhart, Mark
Jones, Bill
Jones, Karen
Sloan, Lon
Faulkner, Ermalene
McCowan, Jo Ann
Dyck, Dr. Don
Moore, Jerry
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11/3/2009

11/17/2009

12/1/2009

12/15/2009

1/5/2010

1/19/2010

2/2/2010

2/11/2010

2/18/2010

2/25/2010

3/2/2010

3/9/2010

3/16/2010

Blue Ribbon Task Force
Muncie Community Schools

Meeting Date and Activity

Organize, Purpose and Charge, Process and Preliminary Issues
Consider Data, Issues and Potential Needs

Establish Consensus for Highest Priority Needs to be Resolved
Confirm High Priority Issues and Criteria for Resolving Issues
Identify Promising Options for Resolving Issues

Cancelled Due to Inclement Weather

Identify High Leverage Options

Consider Short-Term/Long Term Impact of High Leverage Options
Identify Consensus Option(s) for Resolving Highest Priority Issues
Confirm Consensus Proposal to the Board of School Trustees
Prepare Report and Presentation to the Board (Subcommittee)
Finalize Report and Presentation to the Board (Subcommittee)

Report to the Board (Presenters)
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Muncie Community Schools Enrollment Projected by Fre Year Average Resident Live Birth Rate
and Five-Year Continuation Rates, 2008-2014

(Projected Effect of Public Charter Schools on MCEnrollment)
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ADM 2007/08

AV/ADM 2008

Prop. TX Levy/ADM 2007

State Support/ADM 2007

State Support/ADM 2008

State Support/ADM 2009

Tax Rate>CAGIT 2007

AVG TCHR Sal. 2008-09

Grad. Rate 06/07

College Att. Rate Class of 07/08
SAT: %12 Graders Taking

SAT Scores(Composite)

ISTEP %Pass Both Eng & Math 08/09
ISTEP %Pass Both Eng/LA 08/09
ISTEP %Pass Math 08/09
Remediation $/ADM

PER Capita Income 1999 (Census)
Same Residence 2000 as 1995, Pct

Stability Index, Pct of Days enrolled
Free Lunch, Pct Pupils Elig. 08/09*
Spec. Ed. St. Dec. 1 Ct. Pct 08-09

! $ % # # #

Muncie Comm. Anderson Portage Twp L afayette Sch. Ko  komo-Center
Schools Comm. Sch. Schools Corporation Twp. Cons. S ch.
7094.56 9483.24 8238.5 7046.22 6604.5
$272,168 $211,583 $274,099 $343,532 $361,241

$4,746 $3,235 $3,617 $4,372 $5,233
$4,786 $4,653 $3,940 $3,634 $3,564
$5,123 $4,911 $3,873 $3,870 $3,923
$7,519 $6,963 $6,018 $6,789 $7,043
$1.7575 $1.5129 $1.5455 $1.3020 $1.4505
$47,700 $50,400 $48,200 $51,800 $48,100
73% 59% 81% 70% 7%
81% 68% 68% 70% 86%
36% 34% 54% 43% 46%
940 939 942 1010 990
49% 51% 70% 53% 61%
60% 60% 76% 61% 70%
60% 62% 81% 65% 73%
$10 $11 $5 $9 $8
$16,321 $20,319 $20,593 $19,454 $19,957
45% 55% 58% 43% 53%
85% 86% 91% 85% 87%
54% 51% 33% 49% 47%
26% 20% 16% 24% 27%

*Does not include students who qualify for reduced price lunches
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Enrollment(ADM) 2008-09
Students per Teacher 2008-09

Administrative Units
Vocational-Technical Area School
Sr. High School
Middle/Junior High School
Elementary School
Learning Center 3-8
Options 9-12
Youth Opportunity Center
TOTAL UNITS

Enrollment/Administrative Unit*

Certified Staff-FTE
Central Office Admin.
Administrative (Includes CO)
Admin. & Cert. Non-Teaching
FTE Certified Teachers

* o+ , % %
Muncie Comm. Anderson Portage Twp Lafayette Sch. Kokomo-Center
Schools Comm. Sch. Schools Corporation Typ. Cons. S ch.
7,284 9,421 8,476 7,382 6,837
14.87 15.91 20.83 16.0 17.8
1 1 0 1 1
2 2 1 1 1
2 2 2 2 4
9 9 8 8 9
1
1
1
15 16 11 12 15
560 725 771 671 488
576 697 457 598 566
11 8 5 9 11
26 35 20 21 25
82 105 50 110 76
494 592 407 488 490

*Excludes vocational-technical and alternative schools

1E




CERTIFIED SALARIES

NON-CERTIFIED SAL.

OTHER SALARIES

EMPLOYEE BENEFITS

PURCHASED SERVICES*

SUPPLIES/MATERIALS

CAPITAL OUTLAY

OTHER OBJECTS

TOTAL EXPENDITURES

TOTAL EXPEND/ADM

/0

#

Muncie Comm. Anderson Portage Twp Lafayette Sch. Ko  komo-Center

Schools Comm. Sch. Schools Corporation Twp. Cons. S ch.
$32,217,230 $41,792,453 $24,401,889 $35,119,832 $30,526,172
$10,641,439 $12,690,328 $10,235,164 $12,418,751 $11,614,628
$1,589,258 $1,103,696 $896,990 $1,056,326 $1,489,104
$31,393,655 $36,098,227 $21,573,014 $11,305,949 $13,934,024
$11,514,478 $6,112,327 $5,666,422 $2,200,928 $2,688,078
$7,251,303 $8,884,785 $6,823,907 $7,656,679 $7,423,651
$1,358,060 $2,412,341 $2,616,638 $12,798,989 $4,237,961
$21,026,719 $20,951,858 $11,880,085 $12,435,943 $21,750,278
$116,992,142 $130,046,015 $84,094,109 $94,993,397 $93,663,896

$16,490 $13,713 $10,207 $13,481 $14,182

*MCS pays transfer tuition payments to itself for MACC and for the Blackford-Delaware Area Special Education Cooperative

since it is the fiscal agent for those programs.
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Muncie Comm. Anderson Portage Twp Lafayette Sch. Ko  komo-Center
Schools Comm. Sch. Schools Corporation Twp. Cons. S ch.
GENERAL FUND $55,387,886 $65,539,156 $49,040,567 $49,813,653 $48,526,429
DEBT SERVICES FUND $7,497,788 $9,917,449 $6,938,729 $8,036,123 $4,551,879
CAPITAL PROJECTS FD. $5,702,053 $11,909,288 $5,725,082 $8,306,917 $8,397,124
TRANSPORTATION FUND $3,017,234 $5,309,431 $4,578,845 $3,656,309 $2,969,695
RETIREMENT/SERVANCE $762,926 $3,646,995 $1,423,138 $0 $422,443
STATE FUNDS* $1,096,394 $211,030 $825,673 $318,115 $348,644
FEDERAL FUNDS** $12,096,191 $9,591,406 $2,010,972 $8,849,983 $9,772,944
OTHER FUNDS *** $31,431,670 $23,921,261 $13,551,103 $16,012,297 $18,674,738
TOTAL EXPENDITURES $116,992,142 $130,046,016 $84,094,109 $94,993,397 $93,663,896
TOTAL EXPEND./ADM $16,490 $13,713 $10,207 $13,481 $14,182

*Includes instructional support, teacher improvement programs, Medicaid reimbursement, non-English speaking programs, etc.
**Includes various Federal Title programs, Drug Free Schools, vocational and technical education grants, etc.
***ncludes special education, pre-school, school lunch, textbook rental, self-insurance payments, donations, gifts, trusts, scholarships, etc.
MCS pays transfer tuition payments to itself for MACC and for the Blackford-Delaware Area Special Education Cooperative since it is the
fiscal agent for those programs.
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$
Muncie Comm. MCS Anderson Portage Twp Lafayette Sch.  Kokomo-Center
Schools Rank Comm. Sch. Schools Corporation Twp. Cons. Sch.
GENERAL FUND $7,807 1 $6,911 $5,953 $7,070 $7,347
DEBT SERVICES $1,057 2 $1,046 $842 $1,140 $689
CAPITAL PROJECTS $804 4 $1,256 $695 $1,179 $1,271
TRANSPORTATION $425 5 $560 $556 $519 $450
RETIREMENT, SEVERANCE $108 3 $385 $173 $0 $64
STATE FUNDS* $155 1 $22 $100 $45 $53
FEDERAL FUNDS** $1,705 1 $1,011 $244 $1,256 $1,480
OTHER FUNDS*** $4,430 1 $2,522 $1,645 $2,272 $2,828

*Includes instructional support, teacher improvement programs, Medicaid reimbursement, non-English speaking programs, etc.
**Includes various Federal Title programs, Drug Free Schools, vocational and technical education grants, etc.
***|ncludes special education, pre-school, school lunch, textbook rental, self-insurance, donations, gifts, trusts, scholarships, etc.
MCS pays transfer tuition payments to itself for MACC and for the Blackford-Delaware Area Special Education
Cooperative since it is the fiscal agent for those programs.

38



INSTRUCTION
RELATED

ADMINISTRATIVE
SERV.

PURCHASE OF EQUIP.*

TOTAL EXPEND.

TOTAL EXPEND./ADM

4
Muncie Comm. MCS Anderson Portage Twp. Lafayette Sch. Kokomo-Center
Schools Rank Comm. Sch. Schools Corporation Twp. Cons. Sch.
$1,393,261 2 $0 $0 $1,035,543 $2,558,474
$0 T3 $216,244 $300,969 $0 $0
$241,177 5 $883,655 $1,114,424 $2,648,982 $648,006
$1,634,438 3 $1,099,899 $1,415,393 $3,684,525 $3,206,480
$230.38 3 $155.03 $199.50 $519.35 $451.96
8 & * H & * % Q *
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BLUE RIBBON TASK FORCE
Long Range Strategic Study

School Building Capacity Analysis

Facility Planning Concepts

The following ASSUMPTIONS have been made when doing the analysis of
the demographic projections compared to building capacities:

Enroliment projections prepared by Administrator Assistance, Lafayette,
Indiana have been used.

OPTIMUM capacity is calculated using average class size of 20 students for
full day kindergarten, 24 students for 1% — 5" grades, 26 students for 6" - 8"
grades, and 28 students for 9" — 12" grades (labs are counted using 24
students each) to determine building capacities. Capacities for pre-school
and special education classrooms that are not used as resource rooms are
calculated according to the class size guidelines for the Muncie Community
Schools.

Calculations include full-day kindergarten in every elementary building.

A look at the potential capacities of the current elementary, middle, and high schools in the
fall of 2009 using the OPTIMUM student capacities shows the following:

Elementary Schools 3,844 students K-5
Middle Schools 2,347 students* 6-8
High Schools 3,129 students* 9-12

* Calculated assuming 80% of total possible capacity to allow for optimum
scheduling
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Muncie Community Schools

I. Building Capacities and Student Enroliment Projections - Elementary Schools (K -5)

Academic Year:

Current Optimum P009/10 | 2010/11 | 2011/12 | 2012/13 | 2013/14 | 2014/15
Building Capacity

All Elementary (PreK-5) 3,844 3,844 3,844 3,844 3,844 3,844
Projected Enroliment K=1* 3,537 [ 3,360 3,265 3,184 3,161 3,140
Projected Enrollment K=1** 3,637** | 2,973 2,877 2,796 2,773 2,758

* Based on demographic projections - K is projected as 1
** Based on demographic projections with projected effect of Public Charter Schools

*** Actual enrollment for 2009/10 was used

II. Building Capacities and Student Enroliment Projections - Middle Schools (6 - 8)

Academic Year:

Current Optimum P009/10 | 2010/11 | 2011/12 | 2012/13 | 2013/14 | 2014/15
Building Capacity@80%

All Middle Schools (6-8) 2,347 2,347 2,347 2,347 2,347 2,347
Projected Enrollment 6-8* 1,544** | 1,564 1,608 1,617 1,550 1,494
Projected Enrollment 6-8** 1,544** | 1476 1,469 1,430 1,361 1,306

* Based on demographic projections

** Based on demographic projections with projected effect of Public Charter Schools

*** Actual enrollment for 2009/10 was used

ll. Building Capacities and Student Enroliment Projections - High Schools (9 - 12)

Academic Year:

Current Optimum P009/10 | 2010/11 | 2011/12 | 2012/13 | 2013/14 | 2014/15
Building Capacity

All High Schools (9-12) 3,129 3,129 3,129 3,129 3,129 3,129
Projected Enrollment 9-12* 1,998** | 1,976 1,888 1,866 1,869 1,868
Projected Enroliment 9-12** 1,998*** 1976 1,866 1,866 1,869 1,868

* Based on demographic projections

** Based on demographic projections with projected effect of Public Charter Schools

*** Actual enrollment for 2009/10 was used
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OBSERVATIONS AND NOTES

Educational Services Company consultants visited the elementary schools,
the middle schools and the high schools of the Muncie Community Schools. They were
escorted on a thorough tour of each building by the building principal or his designee. In all
instances, consultants were impressed with the cleanliness of the buildings, the pride that was
shown in each, and the warm, friendly atmospheres that employees and students displayed
throughout their visit.

As a result of their visits, the consultants wish to make the following observations and notes:

1. The Muncie Area Career Center (MACC) building is not included in the capacity
calculations, but MACC students are included in the high school student count since they
are in the high schools for a part of each day.

2. At the middle school and high school levels an 80% utilization rate is used in calculating the
capacities of the middle schools and the high schools. This rate is used because of teacher
preparation time during the day and because teachers are assigned a room for use during
their preparation time.

3. The modular classrooms at North View Elementary School are not included in the capacity
calculation for either North View or the total elementary calculation. There are four (4)
classrooms in the modular unit. At this time two (2) rooms in the modular unit are used as
regular classrooms, one room is used for a special education class (English as a Second
Language), and one room is empty.

4. Atthe East Washington Academy (elementary school) the calculated capacity is based on
using each classroom as a grade level classroom. At this time two classroom are assighed
as a grade level classroom for each extended learning grade 3, 4, and 5 classes, which
lowers the total utilized capacity of the building. This makes the current “utilized capacity”
for the Academy 444 students.

5. It needs to be noted that some rooms that could be classroom are needed and used for
programs and activities that would exclude them from being counted in the capacity
calculations. Examples of these types of programs requiring space in the most buildings are:
In-School Suspension, parent coordinators/volunteers, special education resource rooms,
computer labs, distance learning labs, sensory education, data coaches, interventionists,
book room, and building aides work area. Additional programs requiring space, but not
used in the capacity calculations, at the elementary schools only are: physical education,
art, music, pre-school office space, special education, occupational therapy and/or physical
therapy offices and classrooms, and Title | programs.
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Individual Building Capacities

Programs 2009 Enrollment Optimum Capacity
High Schools
MCHS A, B 985 1,761
MSHS A, B 1,013 1,368
Total 1,998 3,129
Middle Schools
NSMS A, B 774 1,055
WMS A, B 770 1,292
Total 1,544 2,347
Elementary Schools
East Washington Academy* A, B,D 291 516 (444)
Grissom ES A B 579 524
Longfellow ES A B 315 324
Mitchell ES A, B 269 256
North View ES** A, B 333 300
South View ES A, B 587 676
Storer ES A B, C 302 380
Sutton ES A, B 495 500
West View ES A, B 366 368
Total 3,537 3,844

*

Utilized capacity is 444 students based on how classrooms are deployed in grades 3, 4 and
5 for both extended learning and general education classrooms

** Qptimum capacity calculation does not include four modular classrooms with an
additional capacity of 82 students

Program Key:

A—qgeneral education classrooms
B—special education classrooms
C—preschool classrooms

D—extended learning program classrooms
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For Students at Risk, Early College Proves a Draw

By TAMAR LEWIN

Published: February 7, 2010

RAEFORD, N.C. — Precious Holt, a 12th grader witindly earrings and a SpongeBob pillow, climbs an th
yellow school bus and promptly falls asleep for ltoar-plus ride to Sandhills Community College.

Precious Holt, in class at SandHoke, resistedrjgitine program at first. “Now I'm excited,” shedsdbecause I'm
a year ahead.”

When the bus arrives, she checks in with a guidanoeselor and heads off to a day of college ctaddending
with older classmates until 4 p.m., when she apdther seniors from SandHoke Early College HighoBtgather
for the ride home.

There is a payoff for the long bus rides: The 4B8dboke seniors are in a fast-track program thaialthem to
earn their high-school diploma and up to two yedrsollege credit in five years — completely free.

Until recently, most programs like this were ainadffluent, overachieving students — a way to kidaeymn
challenged and give them a head start on collegk.\But the goal is quite different at SandHokejchlrenrolls
only students whose parents do not have collegeedsg

Here, and at North Carolina’s other 70 early-calsghools, the goal is to keep at-risk studensslmol by
eliminating the divide between high school and exgs!.

“We don't want the kids who will do well if you dpathem in Timbuktu,” said Lakisha Rice, the prirdigWe
want the ones who need our kind of small setting.”

Results have been impressive. Not all studentoahNCarolina’s early-college high schools earn fulbyears of
college credit before they graduate — but few dvap

“Last year, half our early-college high schools kado dropouts, and that's just unprecedented @tH\Carolina,
where only 62 percent of our high school studerdasigate after four years,” said Tony Habit, presidd the North
Carolina New Schools Project, the nonprofit groppasheading the state’s high school reform.

In addition, North Carolina’s early-college higthsol students are getting slightly better gradeé@ir college
courses than their older classmates.

While North Carolina leads the way in early-colldggh schools, the model is spreading in Califoriaw York,
Texas and elsewhere, where such schools are segprasiising approach to reducing the high schogpaut rate
and increasing the share of degree holders — tworrgaals of the Obama administration.

More than 200 of the schools are part ofBileand Melinda Gates FoundatisrEarly College High School
Initiative, and dozens of others, scattered througkthe nation, have sprung up as projects of iddal school
districts.

“As a nation, we just can'’t afford to have studesgending four years or more getting through higjfosl, when
we all know senior year is a waste,” said Hilaryw®agton of the Gates Foundation, “then having shig
between high school and college, when a lot maréestts get lost, then a two-year degree that tidkes or four
years, if the student ever completes it at all.”

Most of the early college high schools are on galeampuses, but some stand alone. Some are fans;, geme
five. Most serve a low-income student body thdaiigely black or Latino. But all are small, and affler free
college credits as part of the high school program.

“In 27 years as a college president, this is jbstud the most exciting thing I've been involved' isaid John R.
Dempsey, the president of Sandhills. “We picked¢hleds out of eighth grade, kids who were acadaliyic
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representative at a school with very low perforneae didn’t cherry-pick them. Their performance baen so
startling that you see what high expectations eah d

Initially, the prospect of two years of collegenatcost was less appealing to Ms. Holt than tonhather, Simone
Dean, an Army mechanic at nearby Fort Bragg.

“I didn’t want to do it, because my middle schowéhds weren’t applying,” Ms. Holt said. “I criedut my mother
made me do it.

“The first year, | didn't like it, because my frigs at the regular high school were having pepesabind actual fun,
while | had all this homework. But when | look baatkmy middle school friends, | see how many ofitgot
pregnant or do drugs or dropped out. And now I'moitex|, because I'm a year ahead.”

Because most of the nation’s early-college higtoethare still new, it is too soon to say whetheagped states
will be impressed enough to justify the extra cadtsollege tuition, college textbooks and acadesnigport,

A recent report frondobs for the Futurea nonprofit group that is coordinating the Gatdtsative, found that in
2008, the early-college schools that had been @peamore than four years had a high school gradonatite of 92
percent — and 4 out of 10 graduates had earnest & year of college credit.

With a careful sequence of courses, including nrgrde algebra, and attention to skills like natiirig, the early-
college high schools accelerate students so thgtétrive in college needing less of the remedkthat stalls so
many low-income and first-generation students. “Whe put kids on a college campus, we see thengehan
totally, because they're integrated with collegalsnts, and they don't want to look immature,” ddidhael
Webb, associate vice president of Jobs for therButu

The first early-college high schools Bard College at Simon’s Rogch residential private liberal-arts college in
Great Barrington, Mass., afrd High School Early Collega public school in New York City — were selective
schools intended to cure the boredom that affticasy talented high school students.

“The philosophy behind the school was that thetlastyears of high school are not engaging, andveeld set up
something that would make them intellectually ergit’ said Ray Peterson, the principal of Bard H&gthool
Early College.

But at theCity University of New Yorks early-college schools, the emphasis is lessrewgmting the senior slump
than on aligning high school with college.

“Our students are actually planning for collegeelesoursework from their first day in the schoddid Cass
Conrad, executive director for school support amgdetbpment at CUNY, which has a dozen early-collagé
schools. “And their teachers plan backwards froffege, to make sure they’ll know what they neetbé¢o
successful in college-level classes.”

In the pine woods of North Carolina, SandHoke stisistart in a small Hoke County school down tredrfsom a
turkey-processing plant, and begin traveling toSaadhills campus, nestled among the golf courskkore
County, only as seniors. Their first college clas<,0th grade, is a user-friendly communicationsrse taught by
Cathleen Kruska, a high-energy teacher who had tlisoussing job interviews, learning which kindgjagstions
are legally permissible and doing mock interviews.

Ms. Kruska teaches the same course to collegergtudeSandhills, and said the only difference thasthe high
school students were needier.

These days, aspirations run high. Ms. Holt, fomepde, is aiming for medical school. She was disappd last

semester to get three B’s and two A’s. “That'swbat | was hoping for,” she said, “and I’'m goingwork harder
this semester.”
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